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NATIONAL HEALTH AND SOCIAL CARE WORKFORCE PLAN 
 
Health and Sport Committee members will wish to be aware that Part One of the National 
Health and Social Care Workforce Plan will be published on 28 June. This follows our 
manifesto commitment to improve and build on workforce planning in Health and Social Care 
across Scotland.   
 
As Committee members are aware, the need for this Plan stems from the Programme for 
Government commitments in relation to health and social care; and from Audit Scotland 
recommendations on workforce planning in relation to its recent findings on the public sector 
workforce1, the NHS in 20162 and on health and social care integration3.   
 
The Plan will be published in three distinct parts:- 

 

 Part One will focus on NHSScotland workforce planning; 

 Part Two will be published jointly with COSLA in Autumn 2017 to take account of 
COSLA leadership changes after the local election, and will improve integrated 
workforce planning across the full social care landscape;   

 We will also publish a Part Three supplement following the conclusion of the General 
Medical Services contract negotiations in late 2017. This will help to address 
workforce challenges for GPs in the Primary Care sector.  

 
 
The Plan will strengthen and harmonise workforce planning practice nationally, regionally 
and locally; take fuller account of future demand for safe and high quality services for 
Scotland’s people; enable gaps in supply to be identified and addressed; and help deliver the 
vision set out in the Delivery Plan published in December 2016.  

                                            
1
 http://www.audit-scotland.gov.uk/report/scotlands-public-sector-workforce 

2
 http://www.audit-scotland.gov.uk/uploads/docs/report/2016/nr_161027_nhs_overview.pdf 

3
 http://www.audit-scotland.gov.uk/report/health-and-social-care-integration 
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As part of a wide range of measures to support and strengthen NHS Scotland’s workforce, 
we are also taking steps in this Parliament to increase the number of overall medical training 
places by up to 150, with an additional 40 training places derived from the ScotGem 
programme from September 2018, and up to 100 additional training places created across 
the wider system throughout the course of this Parliamentary term.  An additional estimated 
2,600 nurse and midwifery training places will also be created over the next four years. 
 
The Plan also provides for the establishment of a new National Workforce Planning Group 
with broad representation from across health and social care – including NHS Scotland, local 
authorities, IJBs and third and independent sector and their staff side and trade union 
representatives.  The Group will work collaboratively to produce proposals for a shared 
vision and values for workforce planning that apply across the health and social care sector.   
 
The measures set out in the Plan will enable different healthcare systems to move together 
towards publication of a second full Health and Social Care Workforce Plan in 2018 and 
beyond. 
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